TERMS OF REFERENCE (ToR)
Subcontracting of a Junior IT / Business Information Systems Expert
Project: SheEmpower
Contracting Authority: INNODEV (Partner 8)

Project Title: Unleashing the Power of Female Entrepreneurs in the Mediterranean
(SheEmpower)

Programme: Interreg NEXT MED Programme — Priority 1.2

Duty Station: Alexandria Governorate, Egypt

Contract Type: Service provider (Business Information Systems services)
Duration: 26 months, subject to annual performance review

Reports to: INNODEV , Partner PP08

1. Background

The SheEmpower project is implemented under the Interreg NEXT MED Programme and
aims to enhance women’s economic empowerment in the Mediterranean through digital
market access solutions. Under WP4, the project foresees the development of the
“SheEmpower Med Store”, a digital marketplace platform enabling women-led SMEs to
showcase and commercialize products/services across Mediterranean partner countries.
INNODEV (Partner 8) acts as Contracting Authority for the present subcontracting
procedure.

2. Objective of the Assignment

To subcontract a qualified Junior IT / Business Information Systems Expert to support the
technical design, customization, deployment, and operational testing of the SheEmpower
Med Store platform, ensuring compliance with:

o Interreg NEXT MED visibility and data protection requirements

e EUGDPR principles
The Junior expert should work closely with the Service provider that will be responsible on
development of the e-store. The Junior expert is responsible for providing all support for
creating the e-store.

3. Scope of Work

The expert will work locally in Alexandria, Egypt, under the supervision of INNODEV and in
coordination with the Lead Partner and relevant consortium members.



Main Tasks:

Contribute to technical specification refinement of the MED Store platform.

Support development/customization of e-commerce functionalities.

Conduct testing (alpha & beta) and prepare technical documentation.

Participate in regular technical and coordination meetings with Partner 8 (INNODEV)
and other partners.
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Provide periodic technical progress reports aligned with WP4 milestones.

Ensure platform scalability and sustainability beyond project duration.

Assist in user training sessions for women entrepreneurs.

Collecting and entry the data to feed the e-store.

Organize and participate in all meetings related to WP4 (e-store) & WP5 (Platform for
online courses)
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. Deliverables

e D1:Technical system support report

e D2: MED Store beta version support report

e D3: Technical reports (quarterly)

e D4: User manual and admin manual support

¢ D5: Maintenance and sustainability recommendation report

5. Duration: Estimated duration: 26 months; Estimated start date: 1 April 2026

6. Place of Performance: Alexandria, Egypt (physical presence required). Regular in-
person coordination meetings with INNODEV (Partner 8).

7. Eligibility Criteria (Administrative Compliance)
Applicants must:

e Be Egyptian nationals.

o Belegallyresidingin Alexandria, Egypt.

¢ Provide valid national ID and tax registration (if applicable).

e Notbein any exclusion situation under EU Financial Regulation principles.
e Provide signed declaration of honour.

8. Minimum Qualification Requirements

Education: Bachelor’s degree (minimum) in: Information Technology / Business
Information Systems / Computer Science / Artificial Intelligence / Software Engineering Or
related field



9. Professional Experience

¢ Minimum 1-2 years of relevant experience. Proven experience in:
o E-commerce or website platform development.
o Marketplace or MED Store application development.
o Database management (SQL/NoSQL).
o APlintegration.
o Ul/UXimplementation.
e Fluentin English is a mandatory
Experience in EU-funded or international projects is an asset.
10. Specific Technical Competencies

¢ Front-end and back-end development skills.

e Cloud hosting and cybersecurity basics.

e Knowledge of data protection compliance.

¢ Payment gateway integration experience.

e Ability to work in multi-partner international environments.
11. Evaluation Criteria

Evaluation will follow best value for money principle, combining technical quality and
financial offer.

A. Technical Evaluation (85 points)
Criterion Max Points
Relevant educational background 20

Experience in MED Store / marketplace applications 20

Experience in EU-funded projects 5
Technical skills & certifications 20
English Language skills 15
Interview performance (if applicable) 5

Minimum technical threshold: 70/85
B. Financial Evaluation (15 points)
e Lowest compliant offer receives 15 points.

e Other offers scored proportionally.



Final Score = Technical (85%) + Financial (15%)

12. Reporting & Supervision: The expert will report directly to INNODEV - Partner 8
Monthly progress meetings (minimum 4 per month). Submission of written progress
updates.

13. Payment Conditions

Smerster Instal | % of the deliverables
(6months) ment contract
no
1 Technical system support report (Contribute to technical
1st specification refinement of the MED Store platform) first
semester 15% draft structure.
2nd 2 Updated Technical system support report
semester 30%
3 MED Store beta version support report
3rd Conduct testing (alpha & beta) and prepare technical
semester 25% documentation
4th 4 Collecting and entry the data to feed the e-store-
semester 20% User manual and admin manual support
5th 5 Maintenance and sustainability recommendation report
semester 10%

14. Conflict of Interest & Ethical Standards: The selected expert must sign a Declaration
of Impartiality. Ensure confidentiality of project data. Failure to comply may lead to
contract termination.

15. Application Procedure

Applicants must submit:

CV (EU format recommended)

Cover letter

Portfolio of previous marketplace/e-commerce project (One project)
Financial offer (lump sum or daily rate)

Copies of skills / training / academic certificates

Declaration of honor

Deadline: 12/03/2026 (13:00 Cairo Time)
Applications should be sent to the following email: info@innodevgroup.org



